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OVERVIEW

BACKGROUND

The Louisiana Balarice of State Continuum of Care (LA BOSCOC) was created in 2015 to provide for the
efficient, effective, and ethical delivery of housing -and'supportive”sejr\iices io people who are.
experiencing homelessness or at risk of experiencing homelessness throughout its membership area.

PURPOSE

In addition to subimitting an annual application to the annual U.S. Department of Housing and Urban
Development {HUD) Continuum of Care (CoC) Program Notice of Funding Availability (NOFA), the LA
BOSCOC's major functions are as follows:

e Ensuring the efficient, effective; and ethical delivery of housing and supportive. services;

* Providing training, techriical assistance, and leadership to providers of homeless services;

e Promoting community-wide commitment to the goal of ending homelessness;

e Educating the public, public officials, and other stakeholders about homelessness and homeless
services.

GOVERNANCE CHARTER

This Governance Charter (“Charter”) details the operations and structure of the LA BOSCOC, including
those of the Collaborative Applicant and HMIS Lead. 1t has been designed to meet &ll federal
reguirements for operating a Continuum of Care as outlined in 24 CFR 578 and elsewhere.

Changes to this Charter must be approved by a simple majority vote of the CoC full membership.

Louisiana Bolance of State Cpntin_uqm of Care Gfove_mance'Charter_ 36
Approved by the LA BOSCOC on October 31, 2018



Page 4 of 24
ORGANIZATION STRUCTURE

MEMBERSHIP

MEMBERSHIP ELIGIBILITY
The LA BOSCOC is comprised of organizations:and individuals within its membership area.

Eligible member organizatiors include homeless.assistance providers, victim service providers, faith-
based organizations, gavernments; busingsses, advocates, public housing agencies, school districts,
social service providers, mental health agencies, hospitals, universities, affordable housing. developers,
law enforcement, veteran organizations, State agencies, and other organizations that serve people
-experiencing homelessness. Individuals not affiliated with an organization are also welcome to
participate. The LA BOSCOC specifically looks for participation by peaple experiencing homelessness and
people who formerly experienced homelessness.™

MEMBERSHIP AREA
The CoC membership area includes the following parishes:

ot Jam es

St. J

_PointCoupee
St. Bernard

_West Baton Rouge

West Feliciana

+'24'CFR 578.{a)
Note that all subsequent footnotes will omit “24 CFR” and include.only the referénce within the part.

Louisiona Batance of State C_onzihuu_m_ of Core Governance Ch:qrtl:r 356
Appraved by the LA BOSCOC on October 31, 2018
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APPLYING FOR MEMBERSHIP

The LA BOSCOC is open to new member organizations of individuals not affiliated with organizations-at
any time, At least annually, the LA BOSCOC will make an invitation for new members to join publicly
availabte within its geography.

Any individual or arganization who atteénds an LA BOSCOC quarterly meeting is considered a member.
There is no application, application fee, ormembership dues required io join or participate in the LA
BOSCOC.

(300D STANDING

CoC members must be in “Good Standing” to enjoy the following benefits of bélonging to the LA
BOSCOC.

to apply for State ESG funds. See the‘ ”Letter of Certaflcatlon” section of thls Charter
_for more information,

To remain in Good Standing, CoC members must meet certain requirements:

! Meeting . CoC members must attend the:following meetings (assessed over a period of 12
. Attendance. - months):

»  Atleast 1 of 2 semiannual meetings of the CoC full membership;
» Atleast 2 of 4 quarterly meetings of that mem ber’s Regional Subcommiittee.

- To be considered in-attendance, agencies must:send at least one staff person butare
__not required to'send the same staff person to each meeting.

Louisiana Balance of State Continuurn of Caré Gavérnance Charter 3.6
Approved by the LA BOSCOC on October 31, 2018
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' Committee ' CoCmembers must meet the attendance requirements of all of their committees,
. Participation .
 Ethics

In addition, the Board may define additional Good Standing requirements as they see fit.

LETTER OF CERTIFICATION

Certain funding sources require a letter of certification from the CoC as part of their application process.
Members in-Good Standing may request a letter of certification from the Continuum of Care Manager.
See the “Good Standing” section of this Charter for more information.

Organizations that are not in Good Standing may request a waiver for the Good Standing requirement.
The waiver request must be submitted to the Continuum of Care Manager at least ten (10) business.
days in advance of its due date. Waiver requests submitted less than tén business days in advance may
be denied by the Continuum of Care Manager at their discretion.

Waivers must be approved by the Board.
Common reasons that the Board might approve a waiver include:

o The organization joined the LA BOSCOC less than 12 mionths ago; making it unable to meet one
or more Good Standing requirements;

* The organization experienced a natural disaster or other serious and unanticipated situation
that rendered the organization unable to. meet one or more Good Standing requirements.

LA BOSCOC REGIONS
For some purposes, including its Coordinated Entry System and, Board representation, and applications
to certain funding sources, the LA BOSCOC is divided into the following Regiens:

- Baton Rouge | Ascension, East Baton Rouge,

. Baton Rouge, West Feliciana:

. Bernard

REGIONAL APPLICANTS
Each LA BOSCOC Region may elect organizations to serve as its Regional Applicants.

Regional Applicants shall be each Region’s designated a‘p_pl_icant-fbr funds from sources that allow a
limited number of organizations from each Region to apply.

Louisiana Balance of State-Continuum of Care Governonce Chorter 3.6
Appraved by the LA BOSCOC on October 31, 2018
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Uriless otherwise required by a given funding source, each Region may have only one Regional Applicant
per funding source per year.

Regional Applicants shall be _selecte_d by each Region’s constituency via.the process developed by the
Membership and Rules Committee.?

Regional Applicants shall serve for a term of fio more than twelve months. Regional Applicants may be
elected to an unlimited number of consecufive or non-consecutive terms.

MEETINGS OF THE COC FULL MEMBERSHIP, |
The Collaborative Applicant hosts meetings of the CoC full mémbership.on a semiannual basis. The
Collaborative Applicant will, schedule permitting:

-« Schedule one meeting in-person before, during, or after ancther event that CoC members are
likely to be attending;
e Schedule one meeting as a webinar.

Agendas are published ahead of time by the Collaborative Applicant and distributed to the CoC full
membership and other interested parties.?

REGIONAL QUARTERLY. MEETINGS
Each Regional Subcommittee is required to meet on at least a quarterly basis. Regional Quarterly
Meetings are scheduled, and have their agendas published by, by each Regional Subcommittee’s chaii..

CoC FuLL MEMBERSHIP VOTING .

Any action by the-CoC full membership, including those ‘actions specified in this Charter, requires-a vote
of the €oC full membership. Unless otherwise specified in this Charter, votesof the CoC'full membership
require only a simple majority of those organizations present and eligible to vote. Votes of the CoC full
membership may only be called under the following circumstances:

(1) At ascheduled general meeting, or at a special meeting called by the Beard and announced at
least 24 hours in advance to thé entire CoC full membership;

(2} Remotely {by email, averthe phone, or by mail-in ballot) as required by'the Board and:
announced at least 24 hours.in advance to the entire CoC full membership;
{3) As othetwise mandated by this Charter.

Votes at a general meeting may be proposed by any CoC member in Good Standing and must be _
seconded by any other CoC member in Good Standing. The person chairing the general meeting shall

*In absentce of this process, Regional Applicants shall lie selected by a'simple majority vote of each Region’s
present constituency-at the general meeting.during which the vote is called.

578.7{a)(1)

Leuisiana Balance of State Continuum of Care Governance Charter 3.6
Approved-by the LA BOSCOC on Octdber 31, 2018
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then either call for an immediate vote or, with good cause, schedule a vote for a later time. (Good cause
shall intlude giving CoC members.time to review the proposal.)

COMMITTEES, SUBCOMMITTEES, AND WORKGROUPS

The Board shall create committees, subcommittees, and workgroups (_-’*gmup_s”) to carry out-the work of
the LA BOSCOC: These groups are responsible for making formal recommendations to the Board in
relation to their specific areas of focus: The Board may delegate additional authorities and
responsibilities to specificgroups at its discretion.

GROUP MEMBERSHIP

Each member of the LA BOSCOC must serve on at least one group {in addition totheir Regional
‘Subcommittee). CoC members who do not belong to one of these groups {including new CoC members)
are required.to join one within 90 days to remain in Good Standing. '

Each group type has its own process for determining its maximum membership and enroliment process
(see below). The Board may appoint CoC members to committees, subcammittees, or workgroups-at its
discretion regardless of that group’s maximum.membership and énrollment process.

CoC members may belong to more than one group.

COMMITTEES

Comimittees may be created by this Charter orthe-Board. Unless otherwise specified by this Charter or
the Board, each-committee is “open enrollment” — that is, CoC mémbers may opt to join any committee
by attending its meetings.

CoC members.may join a committee by attending meetings and notifying the committee chair of their
intended membership. Hf the committee does not have a chair, CoC members may instead notify the
Board Secretary.

CHARTERED COMMITTEES,

This-Charter creates the following committees.

4578.7(a)(9) and all its subparts

Loiisiana Balance of St_qre‘ Cbntinuum of Caré Governance Charter 3.6
Approved by the LA BOSCOC on October 31, 2018
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i Project Scorlné_ﬁommltte‘e

- This committee shall be responsible for reviewing; scoring, and ranking all new and renewal project

- applications submitted to the LA BOSCOC for consideration-under a given year’s-collaborative :
application to the CoC Program NOFA. The committee will conduct this process using information and |
. materials developed by the CoC Manager and approved by the Board. The CaC Manager will use the

* results of this process to score and rank all projects seeking funding through the collaborative
application.,

Committee membership shall be exclusively by appointment of the Board. Members will consist of
| agencies of individuais with no-direct interest in the CoC funding process. CoC Project recipients and
subrecipients orapplicants in any given year are prohibited from serving an this committee.

2.578.7(b} and-all subparts

Lavisiania Balafice: of Staté Continuum of Care. Governanice Charter 3.6
Approved by the [A BOSCOC on October 31, 2018
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Membershlp and Rules Committee

This committee ensures that the LA BOSCOC and its Board develop and implement its rules,
. processes, and functions in an ethical and just fashion. It shall be responsible for the following:

(1) tn consultation with the Collaborative Applicant and the HMIS Lead: developing and
implementing the LA BOSCOC's Conflict of Interest, Code of Canduct, and Recusal Policy, !
whiich must at minimum apply to the Board, its chair and vice chaif, and any person acting o™ !
behalf of the Board?.

{2) Developing and implementing the LA BOSCOC's Board Member Ratification Policy, which :
must at minimum ensure the Board is representative of the LA BOSCOC's organizations-and of
 its projects that serve homeless sub-populations, and subsequently ratifying.all Board _ '

$578:7(a)(6)

7.589(a)(7}
®578.7(c)(S)

578, 7(b)(1)

In absence of this Policy, all Board, committee, subcommittee, and workgroup members are required to dlsclcsure
any real or perceived conflict of interest to the Bgard and the Membership and Rutes Committee. [f any-person or
organization has a direct conflict of interest, they will (1) refraln from discussing within their group any matter
related.to the confllct {2) abstain from voting on any matter related to the confiict, {3) absent themselves from
arty discussion relatéd to the conflict, and (4} refrain from any ‘oversight or implementation refated to the ‘conflict.

Lbuisiunqﬂa.'ang:e of State Continuum of Care Govérnance Chartér 5.6
Approved by the LA BOSCOC on October 31, 2018
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(3)

(5)

(6)

members in accordance with that Policy.

Acting to remaove Board, committee, subcommittee, and workgroup members who fail to
perform their duties in an ethical and just manner. This requires o three quarters majority.
vote.

Reviewing and updating the process in this Charter for selecting Board members, including
the structure of the Board. This duty, including approval from the CoC full membership, must
be completed at least once every five years.®

Reviewing, responding to, and recommending action-to the Board in response to all
complaints filed against the LA BOSCOC.

Respanding to any other situation related to the ethical and just performance of the Board.or -
any committee, subcommittee, or workgroup by recommendinga course.of action to either
the Board or-the Co€ full membership (as.appropriate). Approving actions in responseé to o
recommendation under this duty requires a two thirds majority vote from the Board or CoC

full membership (as appropriate).

. This committee hasopen enrollment.

0 578,7(a)(3)

If this Committee has fewer than three members at the time of review, this duty is carried out by the:CoC
Manager, and ratified by the Board and CoC full membership-as usual.

%578.8(al(8)

Lovisicnd:Balance of State Continuuim of Care Governance Chartér 3.6
Approved by the LA BOSCOC on October 31, 2018
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CHARTERED SUBCOMMITTEES
This Charter creates the following subcommittees.

12578 8(c)(2)

.578.8(c)(3}

Louisiana Balance 6f State -Continuum of Care Governance Charter 3.6
Approved by the LA-BOSCOC on October 31, 2618



Page 13 of 24

WORKGROUPS

Subcormmittees and workgroups are created by committees or Board. Each workgroup’s maximum
m‘.en’.t"be’rs'hip is determined by its committee or the Board. Workgroups are “open enrollment” — that is,
CoC members may opt to join any workgroup.

CoC members may join a workgroup in the same fashion as j‘o‘i'ni'ng__'a committee.

GRouP CHAIRS

Each committee and workgroup shall elect-a chait from its membership. The chair shall be responsible
for managing group membership, scheduling meetings, and liaising with the Board and CoC full
membership as required, The chair shall also be responsible for submitting group membership rolls and
meeting minutes to the Board Secretary, '

COMMITTEE VOTING

Any action by a committée; subcommittee, or workgroup, including those actions specified in this
Charter, requires a vote of the full group membership (i.e. the registered members of that commitize,
subcommittee, or working_'group)_. Unless otherwise specified in this charter, votes of the full group
membership require on]y-a_'_simp_l_e_ ma_j"o_rity of those present and voting. Votes of the full group
membership may only bé ¢alled under the following circumstances:.

{1) Atascheduled group meeting, or at a meeting calléd by the group chair and announced to the
full group.membership;

(2) Remotely.{by email, over the phone, or by mail-in ballot) as required by the group chairand
anhounced to the full group membership;

{3) As otherwise mandated by this Charter:

Louisiana Balance of Staté Continutim of Caré-Govemanc_e Chiarter 3.6
Approved by the LA BOSCOC on Octaber 31, 2018
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Votes at a group meeting may be propased by any group member and must be seconded by any other
group member. The person chairing the mieeting shall then either call for an immediate vote or, with
good cause, schedule a-vote for a latertime. (Good cause shall include making time for group members
to review the proposal.)

MEETINGS

Committees, subcommittees, and workgroups must meet atleast quarterly, or more often as deemed
necessary by.the committee chair of Board. When possible, meetings mustbe announted in advanced
ta the group full Mmembership via the CoC mailing list, CoC website, or verballyat a quarterly meeting.
Meeting aitendance records shall be submitted by the committee chair to the Board Secretary.

BOARD
The processes below govern the selection of a Board to act on hehalf of the LA BOSCOC.™

AUTHORITY AND RESPONSIBILITIES
The Board is the governing body of the LA BOSCOC. The Board is empowered with. broad authority to act
on behaif of the LA BOSCOC in the following ways:

(1} By appointing committees, subcommittees, and workgroups to carry out the work of the LA
BOSCOC;™

{2) By adopting the recommendations of, a_p'pro_vin_g-the.d0cum'e'ntsz_pr'od'ut:ed by, and assigning.
specific operational duties to those committees, subcommittees, and workgroups;

(3) By adopting the recorifriendations of, and approving the documents produced by, the CoC
Manager of the Louisiana Housing Corporation (the Collaborative Applicant).

“The Board also has the-following specific responsibilities:

» In consultation with the Collaborative Applicant and the HMIS Lead: developing, following; and
updating-annually this Governance Charter, which must comply with the requirements in 24 CFR
578.7(a)(5).6

* Intonsultation with the Coltaborative Applicant: halding meetings of the CoC full membership,
with published agendas, at least semi-annually.?’

. 578.5(b)

$578.7(a){4)
*578.7(a)(5)
7 578.7(a)(1)

Louisiang Baidnce of State Centintium of Care Governance Charter 3.6
Approved by the LA BOSCOC on October 31,2018



Page 15 of 24

+ In partnership with the Collaborative Applicant: making an invitation for new members to join
publicly available within the LA BOSCOC geographic area at least annually.1®
¢ Inrespoiise to the CoC Manager’s recommendation:

o -Establishing priorities for funding projects in the LA BOSCOC geographic area;

o Determining if one application for funding will be submitted for all projects within the
geographic area or if more than one application will be submitted for the projects within
the géographic area,* and act in accordance with the subparts of 24 CFR 578.9(a){(3)
dépending on the determination;*

o Approving the Continuum of Care Program application.?!

The CoC full membership retains all authorities and responsibilities not explicitly granted to the Board in
this or other sections of this Charter.

No CoC Board miember may participate in or influence discussions or resulting decisions concerning the
award of a grant.or other financial benefits to the organization that member represents.

COMPOSITION.
The Board shall be composed of the following members:

The Executive Director.of the Louisiana Housing Authority (representing the

1 Designated @ Representative of the Louisiana Department of Corrections

*#578.7(a)(2)

¥ 578.9(a}(3}

% 578.9(b)

The LA BOSCOC retdins all of its-responsibilities even if it designates one of more eligible applicants other than
itself to apply for funds on behalf of the CoC. This includes approving the CaC's application to the annual CoC
Program.competition.

2Y'578.9(b)

22578.95(b)

2578.7(2)(5)

24 578.7{a){5)

Louisiand Balance of Stote Continuurii of Care Goverriance Charser 3.6
Approved by the [A BOSCOC on October 31, 2018
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1 Designated . Person who'is homeless or was formerly homeless®™:

Designated seats shall be filled by the Collabotative Applicant at its discretion.

Elected seats shall be filled by the constituency each seat represents via the process develaped by the
Membership and Rules Committee,?

All appointments must be ratified by the Membership and Rules Committee based on criteria
established by that Committee.

BoARD OFFICERS

Officers of the Board shall be as follows:

_ _ _ i Chair Board meetings; chair general

- Louisiana Housing Authority | meetings; breaks tie votes in Board

' - méetings; votes during Board quorum
. votes; has signature authority for all

| CoC-related documents

..“EthIC_S Officer . Filled by the Chair of the Membership:and
. Rules Coimimittee; may or may not be ah
" elected {i.e. voting) member of the Board

. Ensure the ethical'and just conduct of
- the'Board

RESIGNATION, REMOVAL, AND VACANCIES
Resighations from the Board must be delivered in writing to the Secretary or Chair.

2 578,7(b)(2)

%% In absence of this process, elected seats shall be filled by a simple majority vote of each seat’s present
constituency at the general meeting during which'the vote is calied.

Lovisiana B&iance of State. Contiruum of Cdré Goverriance Charter 3.6
Approved by the LA BOSCOC on October 31, 2018
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The Board may vote to terminate a member due to excessive absences; excessive may be defined for
this purpose by the Ethics Officer, or absent the Ethics Officer, the Chair. The Board may vote to
terminate a'member for any other reason; to pass, this vote requires a three-fourths majority of the
remaining Board, or every member of a quorum.

If a member organization informs the Board that their representative who sits on the Board no longer
represents them, that Board member is immediately removed from the Board.

In the event of a midterm vacancy, the vacant seat is refilled at the earliest convenience according ta
the seat’s normal method of selection. The newly elected Board member shall complete the former
member’s term of service.

TERMS OF SERVICE
Board members shall serve a term of two years. When possible, terms shall be staggered.

Absent 'reaFFPOi'htmen't or 3-new a_p'p‘o'intment,_ Board members shall continue to serve indefinitely
Tollowing the end of their term. There shall be no Jimit on the number of terms-a given Board member
may serve,

‘BOARD VOTING

Any action by the Board, including those actions specified in this Charter; requires a vote of the Board.
Unless otherwise specified in'this Charter, votes of the Board require only a simple majority of those
present and eligible to vote, Votes of the Board may only be called under the following tircumstances:

(1) Ata scheduled Board meeting, or at a-meeting called bythe Board Chair and arinounced to the
entire Board, at which at least two-thirds of the extant Board seats are present;

{2) Remotely (by email, over the phane, or by mail-in ballot) as required by the Board Chair,
announced to-the entire Board, and in which at least two-thirds of the extant Board seats are
participating;

(3} Under circumstances (1) or-(2) whentwo-thirds of the extant Board seats are not
present/participating but:when at least five (5} Board seats are present/participating, which
must include the seats filled by the Louisiana Housing Authority, the Louisiana Department of
Health and Hospitals, and the HMIS Lead (e.g. a quorum vote};

(4) As octherwise mandated by this Charter.

Votes at a Board meeting may be proposed by any Board member and must-be-seconded by any other
Board meémber. The person chalrlng the Board meeting shall then either call for an immediate vote or,
with good cause, schedule a vote:for a later time. (Good cause shall include creatmg time for Board
members to review the proposal.)

The Board Chair may not vote excépt during a quorum vote or-to break a tie during any non-quarum
vote:

Louisiaha: Bafance of Siate Continuum of Care Governance Chafter 3.6,
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COLLABORATIVE APPLICATION

OVERVIEW

One of the LA BOSCOC's primary functions is to coordinate the CoC’s annual collaborative application'to
HUD's CoC Program NOFA: The Consolidated Application is created and submitted to HUD by the
Collakiorative Applicant..

THE COLLABORATIVE APPLICANT
The Louisiana Housing Corporation (LHC) is the designated Collaborative Applicant for the LA BOSCOC.

LHC shall maintain-an.online space for the LA BOSCOC on its website. That space will include an open
invitation to hew members, information related t6 upcoming CoC Board and general meetings, and
information related to the current CoC Progiam NOFA when applicable.

LHC shalf provide comprehensive oversight for the LA BOSCOC in order to meet all requirements
specified.inthis Charter and-elsewhere by HUD. LHC shall collaborate as necassary or prudent with other
CoCs in the State of Louisiana. LHC shall provide administrative support to the CoC Board, all CoC
comimittees, subcommittees, and workgroups, and as otherwise iiecessary to-ensure the sound
operation and success of the LA BOSCOC.

PLANNING FUNDS
At its discretion, the Collaborative Applicant shall apply for planning funds through the CoC Program
NOFA..

QOTHER FUNDS
At its discretion, the Collaborative Applicant shall apply for other funds on behalf 6f the LA BOSCOC.

Louisiana Bolance of State. Continuuin of Care Governance Charter 3.6
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HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS)

OVERVIEW

HUD requires all communities and agencies receiving CoC Program fundsto.use a Homeless
Management Inférmation System (HMIS), HMIS is & data application system designed to capture,
.re‘_cordf_and Store data about the needs of and community services received by people who are:
‘homeless or at risk of becoming homeless.

HMIS records and stores client-level demogra phics--'servic_e: data from participating community service
agencies, organizations, programs, and projects (Participating Agencies). That_-.dafa can be -aggregated to
discern information about the' extent and nature of homelessness over time, the pattern of service
usage, the effectiveness of participating-agencies, and the services received by people who are homeless
or at risk of becoming homeless. 1t can a'I_SO'prov_i'de an und'up[i'cated. count of people who are horeless
at a given time,

This section of this Charter designates an HMIS Lead for the LA BOSCOC and. specifies the differing

responsibilities of each party mentioned herein regarding the governarice.and operation of HMIS.

HMIS LEAD
The Louisiana Housing Corporation {LHC) is the designated HMIS Lead for the LA BOSCOC.

HMIS SOFTWARE
The designated HMIS software tool for LA BOSCOC is ServicePoint by Bowman Systems, L.L.C. of
Shreveport, Louisiana, operated by the Louisiana Service Network Data Cansortium {LSNDC).

Alt HMIS Leads and Continuums of Care in‘the State of Louisiana use ServicePoint-and collaborate,
participate, and contribute data into the statewide system,

RESPONSIBILITIES
This Charter imposes the following responsibilities.on the HMIS Lead, the CoC, and Participating
Agencies in the LA BOSCOC.

If the HMIS Lead-and Collaborative Applicant are the same ageney, that agency will discharge the
responsibilities of both the HMIS Lead and Collaborative Applicant as outlined in this Charter.

LA BOSCOC RESPONSIBILITIES
The Collaborative Applicant on behalf of the LA BOSCOC shall:

»  Work with the HMIS Lead and LSNDC to read and interpret any and all regulations, notices and
other communications.issued by HUD, and to anhually review, and as necessary, revise and
adopt-any and all policies, procedures and plans related to the operation.and use of HMIS.

Louisiana:Balance of State Continuum of Care Governance Chiarter 3.6,
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»  Work with Participating Agencies.to improve delivery of HMIS-related services and enable them
to better comply with federal regulations.

 The HMIS Lead and LA BOSCOC agree to work with and participate in the statewide HMIS, which
is operated by LSNDG. LA BOSCOC will actively participate on the LSNDC Board with one.LA
BOSCOC representative. This representative is authorized to-provide one of two LA BOSCOC
votes an LSNDC-related business. The:second vote will be cast by a representative from the
HMIS Lead.

* Provide suppott to the HMIS tead when it is unable to perform its duties due to interference
from a Participating Agency. This.support may take the form of negotiating with the non-
compliant agency entering data into HMIS, cenisuring said agency, ot imposing consequences,
including, but not limited to recommending to HUD that the Participating Agency’s granted
funds be removed.

s Gatherdata from the HMIS Lead and non-HMIS participating agencies to use in reporting for the

' Paint-in-Time (PIT) count, the Housing inventaty Count {HIC), the Annual Homeless Assessment
Report, and other HUD reporting that the HMIS Lead assists LA BOSCOC to complete,

» Collaborate with the HMIS.Lead in all appropriate ways ta ensure that the policy goals
developed by LA BOSCOC are met. They will work together closely to share information, develop
goals, and address issues with SharePoint, data quality and Participating Agencies as they occur.

e Work with Participating Agencies and the HMIS Lead to develop CoC-wide and agericy specific
performance benchimarks, including for the HMIS Project. |

s Gather reports framthe HMIS Léad and review them to determirie if benchmarks have been
met; then report that data to LA BOSCOC to assist int reviewing and ranking projects for the CoC
Program NOFA competition.

* Monitar to ensure the Lead Agency is fulfilling the responsibilities outlined in this Charter and
compiying with the HMIS grant agreement and HUD-issued regulations and notices.

HMIS LeAD RESPONSIBILITIES
The HMIS Lead shall:

e Manage, administerand oversee the day-to-day operations of HMIS.

s Obtain and maintain grants supporting the HMIS Project, provide staffing, and purchase the
required licenses, equipment, software, space and operations for HMIS.

e Work with the HMIS software vendorto ensure data is collected, stored and reported in’
compliance with all HUD regulations.

¢ Determine if a different. HMIS sofiware vendor should be selected and recommend that
chahge to LA BOSCOC.

o Changes in HMIS saoftware vendor must be approved by a vote of the CoC full
membership.

e Provide training ta all HMIS end users within Participating Agencies. Introductory trainings

as-well.as any additional training shall be offered on a regular schedule; Additional trainings
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shall be offered periodically at the request of LA BOSCOC and at the HMIS Lead’s discretion.
Privacy training will occur at.a minimum of once per calendar year.

Promote the use of HMIS through regular contact with users, Participating Agencies, and
organizations whose participation would benefit LA BOSCOC or HMIS.

Sign and execute. HMIS Participation Agreements with each Participating Agency. These
agreements shall delineate the HMIS obligations and authority of LA BOSCOC, the HMIS
Lead, LSNDC, and the Participating Agency. They shall will include, directly or by reference,
the requirements of the LSNDC Policies and Standard Operating Procedures (LSNDC P&P)
and any future regulz__:_'tr:nr\_ar documents set forth by HUD and the LSNDC. They shall detail
sanctions for violating the agreement. They shall also require that LA’ BOSCOC, the HMIS
Lead, LSNDC, and Participating Agencies process protected identifying information in a
manner consistent with this Charter.

Provide each Participating Agency witha copy of the LSNDC P&P, Agency Executive Director
Training Manual, Agency Administrator Training Manual, and End Usér Training Manual.
Monitor and verify data collection and entry from all Participating Agencies, ensuring data
entered into HMIS compilies with HUD requirements-and the LSNDC P&P. Work with LA
BOSCOC and Participating Agencies to address any deficiencies in data collection.

Moenitor and verify the quality of the data to ensure data is accurate, complete, and
conforms to federal HMIS requirements. Analyze the data to identify areas of concern
and/or weakness and make recommendations to Participating Agencies regarding how to
carrect them.

Monitor Participating Agencies for compliance with all the appropriate security; privacy, and
data quality policies, regulations and procedures. |

Implement the LSNDC P&P and provide necessary support to assist all Participating Agencies
in implemeriting the LSNDC P&P. Monitor compliance with-the LSNDC P&P and work with LA
BOSCOC to resolve issues and enforce sanctions for non-compliance.

Collaborate with LA BOSCOC to ensure that the policy goals developed by LA BOSCOC are
met.

Collaborate with LSNDC to, at least annually, review and, as necessary, revise statewide the
LSNDC P&P and supporting documents. When HUD releases new HMIS rules or
regquirements, the-HMIS Lead shall present the recommended system changes to the LA
BOSCOC HMIS Committee within 30 days. After review and discussions with LSDNC, the
HMIS Lead will, within six months of the new rules’ publication, present the recommended
system changes to the LA BOSCOC Board for approval. The HMIS Lead will make approved
changes and demonstrate a good faith effort to prepare CoC members to meet the
reguirements by HUD's effective date.

Seek feedback from LA BOSCOC and Participating Agencies regarding the LSNDC P&P:and
supporting documents and provide that feedback to LSNDC.

Generate appropriate reports that reflect the cumulative data for LA BOSCOC as needed and
upon request from LA BOSCOC, HUD, Participating Agencies, ‘and other entities seeking this
information and as deemed appropriate by the HMIS Lead itself o LA BOSCOC, The HMIS
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Lead shall be responsible for creating and developing hew reports as requiréd by LA
BOSCOC, the Collaborative Applicant, and HUD. These reports shall document collective
data from LA BOSCOC for such purposes as CoC Program project applications, PIT, HIC, and
AHAR reports, along wi{h-'any appropriate CoC-wide purposes.

RESPONSIBILITIES OF PARTICIPATING AGENCIES
Each Participating Agency shall:

= Sign and comply with HMIS-related agreements; inciuding HMIS Lead Agency Terms of
Service Agreements with the HMIS Lead, the LSNDC P&P Agreement, and all other-
agreements required by the Collaborative Applicant or HMIS Lead.

e Comply with all federal, state, and local laws regarding client and data privacy, security,
and confidentiality. If there isa conflict between these standards, the Participating
Agency must contact the HMIS Lead for direction on how to resolve the conflict and
remain in compliance.

' Work with the HMIS Lead to maintain completeand correct data in HMIS.
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PERIOD OF AGREEMENT, TERMINATION, AND APPROVAL

PERIOD OF AGREEMENT

The Period of Agreement for this Charter shall commence as of the date it was approved by the CoC
general membership and persist until it is terminated or revised in accordance with the processes for
each as outlined in this Charter.

TERMINATION
This Charter may only by terminated by.a three-guarters majority vote of the CoC general membership.
This vote may not be initiated without the presence of each currently filled Board seat.

This Charter may be revised or replaced according to processes presented elsewhere in this Charter.

APPROVAL

The parties hereto have acknowledged. their responsibilities and have caused this agreement to be
executed and delivered by their dily authorized represenitatives as of the date of the last signature.

7 Lot Kz /-15-18

Nicdle Sweazy, Executive Director, Loftsia ha Housing Authority Date

Colfaborative Applicant and HMIS Lead

NS L OO R o W /26[(%
Michell Brown, Vice Chair Date
LA BOSCOC Board
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